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From the MD’s Desk 

What a year this has been!  We’ve grown leaps and bounds this year,  
whilst trying to strengthen our foundations through our wiring program. 
 

 

# Life matters 

It’s that time of the year, when fatigue starts to take hold.  My dear colleagues, I’d 

like to urge you to remain vigilant at all times, and to ensure that you take the 

necessary precautions to stay safe at all times.  We have an amazing track record on 

safety, thanks to our safety officers (Carmen, George, Hendrik, Kabelo J, Kabelo S), 

for their oversight, vigilance, and for keeping us honest.  But most of all, thanks to 

all our employees for adhering to all safety rules and guidelines, ensuring that KELE 

maintains our Zero Harm record.   

Keep at it, insist on it, for: # Your Lives Matter!  

# Mosquito 

A mosquito is one insect that never gives up.  It will persist until it gets what it 

needs from its host, much to the host’s disdain.  And so, I’d like to urge all of you to 

keep persisting and insisting to achieve better outcomes.   

I want to be the first to thank each and everyone one of the KELE Staff, for their 

hard work, dedication, and patience, as we grow our company.  As we go through 
our many growing pains, I just want to remind you… #Mosquito! 
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KEY DATES 

24 Nov 

2018 

KMS Christmas 

Party 

How the year has flown!  The 

Christmas Part is upon us!  I 

hope you can take a moment 

to celebrate our success, and 

at the same time recharge our 

batteries for the next wave. 

 

# Work Smart 

In contract mining, efficiency is the name of the game.  We need to 

demonstrate disciplined delivery – always, otherwise the risks to profitability, 
and subsequently growth, are substantial.  We have the unfortunate position of 
facing losses, with the main driver being production inefficiencies.  

 

As you know, at the end of September, we were faced with a production deficit, 
and we therefore developed a recovery plan to recoup production losses.  Many 
factors contributed to this, including inadequate planning, mismatched 
capacity, machine availability, transitioning to new projects, absenteeism, etc.  
As a result, we now stand a production backlog of 2 million tons in total, driven 

by Kolomela and Khumani.  I cannot stress the importance of pushing our tons. 

 

 

 

 

 

 

 

 

# Go Big or Go Home 

Ultimately, we are trying to build an asset of value, one that is going to put us on the 
map.  We have grown our business by adding Project UMK, and project Drill Bits.  
Project UMK is a 3 months, 500 000 tons Load and Haul contract with UMK, led by site 

Manager Thabang Mogorosi.  Project Drill bits is our first drilling contract, for 40,000 
meters per month, at Tharisa Mine, in Marikana.  We are still establishing Project Drill 

Bits, and will inform you of the team soon.  Project Drill Bits is especially exciting for 
KELE, as it is in line with our strategy to diversify commodities and region. 

Our biggest focus in going to be on ensuring that we dazzle our customers (both new 
and old) and become the contractor of choice.   To achieve this, we need to face our 
challenges head on, and prioritize delivery on our production commitments – only safe 
tons count! 

Our key task in the coming weeks is to ensure that you have the right tools, 
resources, and capacity to do deliver the recovery plan safely. This will include 
augmenting our current maintenance team and equipment, to improve capacity. 

 

 

 

 

“I want to thank you again for your hard work and contributions.  I ask that you remain patient with us as we 

build our foundations to ensure a sustainable business.  A bright future awaits!” – MD, KELE Mining, Mr Jomo 

Khomo 

# Cash is King 

Since we didn’t hit our production tons, we haven’t 
collected the revenue we were anticipating.  This has 

hit our net profit hard, but even more-so, our cash-
flows.  So, folks, it is imperative that we plan and 
work smart to ensure zero waste on our resources, 
and optimal productivity.  I urge you to follow the 
prescribed governance processes (from procurement, 
to expenses, to overtime, and more).  Only by closing 
our backlog in production tons will we close our 

cashflow backlog.  

 

# Innovate 

It goes without saying, businesses that do not innovate 
become obsolete. One of the things that I’m most proud of 
at KELE is our entrepreneurial spirit and drive.  At KELE, we 
always make a plan, and we always think of the next big 
idea.  So, I say to you: Keep innovating – find ways to 

optimize our business, our processes and systems…  

We also have an exciting innovation pipeline, and we plan to 

blow our customers’ minds away.  We are now introducing 
AVA and JSS technology to help us track critical performance 

data for our fleet. This will help us improve cycle time, 
availability and utilization, and consequently, our production 
efficiency.  Keep your eyes and ears open for when we go 
live! 

 

 



Tshepo Bonnetswe (Shift Supervisor, Kolomela)

Mathews Meko (ADT Operator, Kolomela)

Fezile Emmanuel Koepe (FEL Operator, Kolomela)

Kagiso Gobeilweng (ADT Operator, Kolomela)

Owen Chikunga (Crew Bus Driver, Kolomela)

Sylvester Van Wyk (ADT Operator, Sishen D&J)

Lesedi Morongwa (Spotter, Sishen Lylliveldt)

Stephen Magodi (Shift Supervisor Mining, Khumani)

Moses More (Millwright, Khumani)

Ephraim Adams (Excavator Operator, Khumani)

Phenyo Molokwe (FEL Operator, Khumani)

Bontle Jarvis (Assistant Mechanic, Khumani)

Modise Mabogole (ADT Operator, Khumani)

Neo Sejake (ADT Operator, Khumani)

Tumisang Seema (ADT Operaotr, Khumani)

Hennie Motheise (Excavator Operator, Khumani)

Tshepo Bonnetswe (Safety Officer, Kolomela)

Nkatlholang Mokgadi (ADT Operator, Kolomela)

Bakang Jogom (Assistant Mechanic, Kolomela)

Alistair Molauly (Millwright, Kolomela)

Tshiamo Kgaje (Grader Operator, UMK)

Onallena Montsho (Cleaner, Sishen)

Tebogo Motsewabone (Crew Bus Driver, Sishen)

People Matters…because we are nothing without our People!  

 

 

KMS Stars of the Month 

Even though we have taken a knock on our production budget, some great work is still 
being done.  I want to acknowledge these stars at KELE: 

1. Aaron Mathobisa and his team at Sishen D&J for knocking their daily 
production out of the park, achieved their best day at 22,000 tons! 
#Mosquitos, # Work Smart! 

2. Thabang Mogorotsi and his team at UMK for an impressive site establishment 
of 6 weeks, amidst very difficult circumstances!  

3. Pine and Bobby and his team manage to come up with alternative innovative 
idea to fix an ADT stabilizer for free, savings us 90days in downtime,   

 

 

 

 

 

   

 

   

 

 

A very happy birthday to our November 

Babies! 

 

Welcome to our new employees.  Please 

show them some love! 


